
Imfashanyigisho
ifatika yo gutanga no
kuzamura umutungo

wuburezi



Intangiriro
Isuzuma ryicyiciro cya kabiri cya
gahunda ihujwe na Former pour
Transformer hamwe byasabye
gushimangira gukwirakwiza no
gutanga umwanya, ibikoresho
n’ibicuruzwa biva mu itsinda
ry’abanyamuryango n’amatsinda
cyangwa amatsinda
bashyigikiye. 

Ni muri urwo rwego hateguwe
inama n’imiryango icyenda
y’abanyamuryango ba Gari ya
moshi yo guhindura ibintu kugira
ngo bashushanye ibikorwa
byabo byiza byo gusangira
n’abandi bagize iryo tsinda. 

Izi nama zagaragaje ko
amashyirahamwe afite imyumvire
itandukanye yumutungo ugomba
gukwirakwizwa: bamwe
bazakwirakwiza ibicuruzwa nkibyo,
abandi ibitekerezo bikubiye muri
ibyo bicuruzwa, ibice byibikoresho,
cyangwa ibikoresho byabo bwite
byatejwe imbere mubikorwa
byubaka bikwirakwizwa muri Gari ya
moshi kugeza Hindura hamwe.

Aka gatabo kagamije gutera
inkunga amashyirahamwe gushyira
mubikorwa ingamba zo gukoresha
neza umutungo ukorerwa muri
rusange mugice cya gatatu cya
gahunda.

Aka gatabo karerekana ibisobanuro
bya Former pour Transformer hamwe
ku gukwirakwiza imbere, kugenerwa,
no guha agaciro umutungo w’uburezi

(urupapuro rwa 4 kugeza ku cya 12),
hakurikiraho ingero z’uburyo

n’ibikoresho bisangiwe n’imiryango
y’abanyamuryango kugira ngo

bigaragaze imikorere yabo myiza
(urupapuro rwa 12 kugeza 26) ).02



Abaterankunga

Adenya - Rwanda Batik International -
Ubufaransa

Concept - Senegali Duhamic-ADRI -
Rwanda

Frères des Hommes -
Ubufaransa

APEF - Repubulika
Iharanira Demokarasi

ya Kongo

Fedina - Inde

MPP - Haiti UGPM - Senegali
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Gutandukana,

Kwishyira

ukizana, Guha

agaciro
Ibice byo gusobanura
Former pour
Transformer hamwe
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Kubanyamuryango ba FpT, gukwirakwiza imbere
ibikoresho byuburezi bisobanura: 

Sangira, kora ibishoboka, menyesha umutungo uriho cyangwa ibyo
twize mugihe cyo kungurana ibitekerezo muri Former pour
Transformer (amatsinda akora, gufatanya-gukora).

Isaranganya ry'umutungo w'uburezi ryujuje intego nyinshi: 

Emerera amakipe gusobanukirwa nakazi kakozwe muri Former pour
Transformer, kugirango bamenye ibikoresho nibirimo. 

Gutanga umusanzu mu kubaka ubushobozi bwitsinda, guteza
imbere ubumenyi no kunoza imikorere. 

Ku mashyirahamwe ari 'ingendo', abaturage ni benshi kuruta itsinda
ryumushinga kandi barimo abayoboke. Uburyo bwo gukwirakwiza rero
bugomba guhuzwa. Turashobora kubona ikwirakwizwa ryubutumwa
bwingenzi, aho kuba ibikoresho byuzuye cyangwa ibikoresho byuzuye.

Ikwirakwizwa

05



Icyiciro cyo gukwirakwiza ibikoresho byuburezi
bizorohereza kugenerwa nitsinda. Gukwirakwiza
rimwe na rimwe bifitanye isano cyane no gutanga
amafaranga, ibi ni ibyiciro bibiri bigomba
gukorerwa hamwe kugirango dusobanure ingamba
zacu hamwe na hamwe zo gukoresha ibikoresho
byuburezi.

Menya ko iyo tuvuze itsinda, amashyirahamwe
menshi azamura akamaro ko kudatekereza gusa
"itsinda ryumushinga hamwe na FDH"
mugukwirakwiza umutungo wuburezi wa Former
pour Transformer, ahubwo nitsinda ryose
ryumuryango. Kugabana byemerera guhinduranya,
gufungura ubundi buryo mubindi bikorwa no
gushimangira ubumenyi nubuhanga bwitsinda
ryagutse.



Kubanyamuryango ba FpT hamwe, gutanga
ibikoresho byuburezi bisobanura:

Kugira imyumvire imwe yumutungo, ibitekerezo, ibikoresho,
ubutumwa bwingenzi. 
Kubishyira mu bikorwa (dukwiranye ibikoresho byuburezi dutegura
gusaba no kubikoresha). 
Koresha umutungo kugirango ukoreshwe. Menya ko ibikoresho
bibaho, ubitekerezeho kandi umenye kubikoresha.

Ishyirwa mu bikorwa rishobora kunyura mu byiciro bitandukanye,
imiryango ikora burundu cyangwa igice:

L'appropriation

Gerageza igikoresho hamwe nitsinda, mugihe cy'inama
cyangwa amahugurwa

Gerageza igikoresho cyangwa igice cyigikoresho mumurima, mubihe

Kora uburyo bwambere bwo guhuza igikoresho kurwego
rwacyo (ibisobanuro, koroshya, guhindura)

Menya kandi wigane imyitozo myiza igaragara, ubyohereze
mumakipe
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Hariho kandi urwego rutandukanye rwo kwifashisha umutungo mu nama
zabigenewe cyangwa mu mahugurwa, bitewe n'abumva:
 - hamwe n'Inama y'Ubuyobozi
 - hamwe nabagize itsinda ryumushinga
 - hamwe nabafashanyabikorwa, cyangwa hamwe nabakorerabushake
 - hamwe n'amatsinda y'abaturage

Intego - dusanga intego zisa nizo gukwirakwizwa:
Gushimangira ubushobozi bw'ikipe,
Kunoza imyitozo ukoresheje imyitozo myiza yabandi, uhindura
imikorere yawe,
Teza imbere impinduka kandi ugana ku guhanga udushya.

Appropriation ije mbere yo guha agaciro. Birakenewe gusobanukirwa no
gushyira mubikorwa, kugirango noneho wongere agaciro.
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Nibihe umwanya ibikoresho bihinduka igikoresho cyakazi
kumurwi. Twinjiza ibintu byubutunzi mubikorwa byacu.



Igiciro
Kubanyamuryango ba FpT, kuzamura umutungo
wuburezi hanze yisi bisobanura:

Kuzamura ibiboneka, kuzamura imyumvire, kumvisha abantu akazi
dukorana nabandi bakinnyi.

Guha agaciro byujuje intego nyinshi: 

Komeza kunoza imikorere yacu, ushushanya kubitekerezo biturutse
mumiryango yandi.

Iyimenyekanishe kandi ushire ahabona Former pour Transformer
hamwe.

Guhana no gufatanya nabandi bafatanyabikorwa, kugirango
habeho amahirwe yo kwigira no gukora ibikorwa bihuriweho.

Dutezimbere ubuhanga bwacu bwo gukusanya inkunga, kubona
amafaranga, kumenya abaterankunga bashya.

Gutanga umusanzu muguhindura hamwe kurwego rwakarere.
Mugusangira umutungo n'ubumenyi bushya, tugira uruhare
muguhindura imibereho twemerera andi mashyirahamwe
kuyakoresha.
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Intambwe yo guha agaciro intambwe irashobora kuba intambwe imwe
yo gukwirakwiza imbere cyangwa kugenerwa, hamwe nuburyo busa,
ariko iki gihe kumiryango yo hanze:

Gukwirakwiza imbere no gukoresha umutungo ni ikintu gisabwa
kugira ngo duhe agaciro: duha agaciro ibyo twashyize mu
bikorwa, ibyo twabonye,   ariko n'ingaruka nziza twabonye.

Gerageza igikoresho hamwe nitsinda, mugihe cy'inama
cyangwa amahugurwa; cyangwa bamaze kubishyira mubikorwa
byabo.

Tanga kandi / cyangwa ugerageze hamwe nigikoresho hamwe
nabandi bakinnyi Guhana no kujya impaka nabo kubikoresho no
gukoresha bishobora gukorwa muri byo

Kora nk'itsinda ryo guhuza igikoresho, kubitanga no / cyangwa
kubigerageza n'indi miryango, mugihe cy'inama

Menya kandi wigane imyitozo myiza hamwe niterambere
ryiterambere rigaragara, hanyuma ubigeze kubitsinda
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Gukwirakwiza
imbere

Gutanga
agaciro
hanze

Kwinjira

 ibisabwa
kugirango ube
igikoresho
gikora

umutungo w'imbere -
icyangombwa cyo

kuyiteza imbere
kubandi

bafatanyabikorwa

Gukwirakwiza ibisubizo
bya valorisation imbere
(kungurana ibitekerezo

nabandi bakinnyi)

Menya ibikoresho
imbere - a 

Bimaze 

Ibiganiro n’imiryango y’abanyamuryango berekanye ko gukwirakwiza
imbere no gutanga amafaranga bifitanye isano rya bugufi no guha

agaciro agaciro, haba muburyo ndetse nicyiciro. Ntibishoboka gusa
guteza imbere umutungo wihuriro, ariko kandi tunatezimbere uburyo
nintambwe zacu zo gukwirakwiza no gukoresha umutungo, muburyo

bwo kwiga guhoraho.



Umwanya,

uburyo nibikorwa

byiza

Ingero za Former pour
Transformer hamwe
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Kugabana umutungo rusange bikorwa binyuze munzira zitandukanye: 

Kohereza inyandiko ukoresheje imeri cyangwa ukoresheje imbuga

nkoranyambaga (Whatsapp, Facebook, urubuga) 

Gucapa no gukwirakwiza ibikoresho muburyo bw'impapuro 

Kuvuga umutungo mubinyamakuru byumuryango, cyangwa igitabo

cyanditse

Igishushanyo kuri Powerpoints (hamwe nibisomwa hamwe)

Umwanya nuburyo bwo
gukwirakwiza imbere
Kugabana ibikoresho

Mugihe cy'inama zisanzwe zitsinda (hamwe nitsinda

ryumushinga na / cyangwa guhuza ibikorwa)

Mugihe cyamahugurwa yihariye yo gutekereza (yihariye

kugabana ibikoresho / pedagogy, gutegura amahugurwa,

cyangwa amahugurwa yibiganiro)

Mu myitozo yamakipe

Ku nama y'ubuyobozi / inama rusange.

Kwerekana ibyo bikoresho akenshi bikurikirwa nibibazo,

ibiganiro n'impaka.

Amateraniro yitsinda ryihariye n'amahugurwa
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Umwihariko w'imiryango imwe n'imwe

Amashyirahamwe amwe yavuze imyanya yinyongera cyangwa

uburyo: 

Amashyirahamwe amwe ahindura ibikoresho mundimi

zaho kugirango abisangire nabantu, mugukora impapuro

zincamake mururimi rwaho.

Andi mashyirahamwe akwirakwiza ibitekerezo (bifitanye

isano nibyingenzi 6 byihutirwa) aho kuba ibikoresho

ubwabyo.

Kubigenda, muri ba animateurs nabo ni abanyamuryango,

ikwirakwizwa rifite intera nini, ukoresheje radio, ibibanza

byunganira, imbuga nkoranyambaga.

Amateraniro yuburezi kugirango asuzume uburyo

bwuburezi bwamahugurwa ateganijwe cyangwa

amasomo yo guhugura ni ayamashyirahamwe amwe

asanzwe ari umwanya wo gukwirakwizwa, kimwe ninama

za Former pour Transformer hamwe.

Amikoro nayo aboneka muburyo bwimikorere nimiryango

runaka, mumasomero, mubiro byamashyirahamwe cyangwa

mubaturage. Ibyapa nabyo birerekanwa kandi bigakoreshwa

aha hantu.

Gutanga ibintu bifatika
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UGPM

Gusangira gusoma ibikoresho
kugirango byoroherezwe
gusobanukirwa, hamwe nabashinzwe
amahugurwa (hanyuma hamwe
nitsinda ryabahinzi)

Kugabana umutungo ahantu
hatandukanye (inama yitsinda
ryicyumweru, amahugurwa yabigenewe):
gukwirakwiza umutungo inshuro nyinshi
ukoresheje inzira zitandukanye (repetition)

Frères des Hommes

Gukoresha imigani n'indirimbo
zigisha kugirango ukangurire
amakipe hamwe nabagize urugaga
kubitekerezo biboneka mubikorwa
rusange.

MPP
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Uburyo bwiza bwo
gukwirakwiza gusangira



Adenya
Guteganya ibikoresho kuri

Powerpoint hamwe nitsinda
no gucapa inyandiko

kugirango ubigabanye buri
wese.

Sangira igikoresho ukoresheje
imeri, hanyuma uhite umenya

mubihe bishobora kuba
ingirakamaro. Inararibonye ya

animasiyo rimwe, kugirango
byoroshye gutangaza nyuma

Batik International

Kugabana ibikoresho bimwe
kurubuga rwumuryango no

mugihe cyamahugurwa
agenewe gusangira ibikoresho

Duhamic-ADRI
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Mugihe cyamahugurwa yubumenyi cyangwa insanganyamatsiko,

hamwe nabantu batandukanye: itsinda ryumushinga, itsinda

ryagutse mumuryango (abahuzabikorwa, abahugura imirima)

kugirango bagerageze igikoresho, baganire kubikorwa byacyo

mubikorwa.

Mugihe cy'inama zitsinda gutegura gutegura no gukoresha

ibikoresho mumyitozo hamwe nabaturage (cyane cyane

mugutegura amasomo yuburezi).

Ahantu ho guhugura abahugura.

Appropriation ikubiyemo ibiganiro (byemewe cyangwa bisanzwe)

kubikoresho n'impaka. Amashyirahamwe amwe yitondera

umwanya wo kugenerwa buriwese, mbere cyangwa nyuma

yinama n'amahugurwa. 

Gushyira igikoresho mubikorwa bikurikirwa nigihe cyo gutanga

ibitekerezo (cyemerera amakipe gukomeza guhuza igikoresho

kumurima).  

Gukwirakwiza inyandiko zacapwe, kohereza imeri cyangwa

kohereza.

Gukoresha indirimbo, inkuru, imigani "guhuza" nabitabiriye no

kumenyekanisha neza ibikoresho byuburezi.

Umwanya nuburyo bwo
kwishyiriraho imbere
Umwanya utandukanye nuburyo bwo kugenerwa



Umwihariko w'imiryango imwe n'imwe

Amashyirahamwe amwe yavuze imyanya yinyongera cyangwa

uburyo: 

Inama hamwe na Form'action pole ya FDH nkibibanza byo

kugabura umutungo wa FpT hamwe.

Kungurana ubunararibonye nabandi banyamuryango ba FpT,

murugendo rwo kungurana ibitekerezo.

Gusoma bisangiwe nitsinda ryabaturage, kubitangwa birenze

itsinda

Amahugurwa y'abagize Inama y'Ubuyobozi 

Tanga ingengo yimari yo gucapa impapuro

zihindura imibereho, hamwe no guhindura

umutungo rusange mundimi zaho.

Ingingo yo kwitondera ejo hazaza

Twabonye uburyo n'umwanya bisa nibikwirakwizwa (gusoma,

indirimbo, amanama menshi cyangwa make yagutse yamakipe) ariko

dufite intego itandukanye: abantu basanzwe bazi ibikoresho, bazi ko

ibaho. Hamwe no kugenerwa, barashoboye gukusanya umutungo

muguhuza nibihe twifuza kubikoresha. 

Ingingo rusange hamwe no gutangaza



Fedina

Kwambura umutungo (binyuze
mumasomo yuburezi) hamwe
nitsinda ryaba maso mubaturage

APEF

Amateraniro hamwe ninama yo
kunonosora hamwe na Pafos
(Abahinzi, Abakangurambaga,
Abatoza), kwerekana umutungo
runaka nitsinda ryumushinga

Adenya
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Uburyo bwiza bwo gutanga
amafaranga kugirango dusang

Gupima ibikoresho n'impaka
hamwe nabagenerwabikorwa
bemera gukwirakwizwa mu
baturage, kandi bikemerera
itsinda rya APEF guhuza
imikorere yaryo



Concept
Gukoresha ibikoresho bikurikirwa

nigihe cyo gutanga ibitekerezo
bidufasha gutera imbere, kubona

ibitekerezo, no kuzana
insanganyamatsiko nshya

Mu myaka mike ishize, hari icyicaro
ku cyicaro gikuru, aho ibikoresho
byose byakozwe byashoboraga

kugirwa inama.
Abafatanyabikorwa ba Duhamic-

Adri baje kureba ibi bikoresho.

Duhamic-Adri

MPP
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Gukoresha uburyo bwo gufatira
ibyemezo, gufatanya-korohereza,

gufatanya kubyara hamwe murwego
rwo guhuza amatsinda, gusurana
hagati yitsinda. Shyira mubikorwa

muburyo butaziguye hamwe nabantu
bashyigikiwe



Umwanya nuburyo bwo guha
agaciro hanze

- Kugabana ibikoresho mugihe witabiriye ibikorwa byibanze, uturere

cyangwa igihugu cyangwa ibikorwa byurubuga: 

Kugaragaza umutungo rusange (harimo no kwerekana amashusho),

Imurikagurisha ryibikoresho muri stand,   

Impaka / ibiganiro (akazi k'itsinda urugero),

Gukwirakwiza ibikoresho byacapwe.

- Kungurana ubunararibonye nandi mashyirahamwe, ukoresheje

amahugurwa cyangwa ingendo zo guhanahana amakuru.

- Gukoresha uburyo hamwe nibisobanuro rusange murusobe / urubuga

/ federasiyo: Uburyo bwa CO (gufatanya-animasiyo, gufatanya-

gufatanya, gufatanya-gukora, nibindi), gutekereza kubitekerezo

byakorewe hamwe (kwitabira, kutongera kubyara raporo rusange

kuganza).

- Kugabana umutungo hamwe nabandi bakinnyi mumwanya

uteganijwe mumishinga (iminsi yabaturage, iminsi ifunguye, guhuza

ibikorwa byubukungu nubukungu, ibirori byo gusoza umushinga, ibirori

byandika).

Uburyo bwakoreshejwe



Ingingo zo kuba maso

- Hindura ibikoresho mu rurimi rwaho. 

- Tegura bije yo guha agaciro, kandi uvugane

buri gihe kuri bije iboneka.

- Iyo amashyirahamwe yabanyamuryango ba

FpT yitabiriye imiyoboro imwe, birakenewe ko

utekereza neza kubyerekeranye no kuvuga

hagati yabo.

- Kugabana ibikoresho ukoresheje imeri cyangwa ukoresheje

amatsinda ya WhatsApp.

- Ibisohokayandikiro cyangwa amahuza kumahugurwa yo

guhindura imibereho kurubuga rwimiryango cyangwa imishinga.

- Ibisohoka mubinyamakuru / ibinyamakuru by'imiryango

cyangwa kurubuga rusange.

Uburyo bwo gukwirakwiza bufite intego yo guha
agaciro 

Kugabana umutungo nibitekerezo byakozwe nitsinda rya FpT mugihe

cyamahugurwa ayobowe numuryango wabanyamuryango ba FpT

kumiryango yandi.
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ADENYA
Ihuriro ry'abafatanyabikorwa b'akarere; inama y'abafatanyabikorwa

kurwego rwubuyobozi

Uruhare mu miyoboro: CCOAIB (Conseil de Concertation des Organisations

d’Appui aux Initiatives de Base), RCCDN (Rwanda Climate Change

Development Network), EGSP (Early Generation Seeds Potato), JADF (Joint

Action Development Forum) 

Imiyoboro yabanyamuryango ba Former
pour Transformer hamwe

APEF
Inama yibiganiro (uburezi, GBV, agroecology)

Imikoranire nabafatanyabikorwa (Entraide et Fraternité, Ubufatanye bwa

DDC Ubusuwisi, Ihuriro ry’amashyirahamwe y’abatunganya ubuhinzi muri

Kongo (FOPAC), Inama y’akarere y’imiryango itegamiye kuri Leta ishinzwe

iterambere (CRONG))

Kwitabira ibirori byateguwe n'Ikigo cy'Ubufaransa cya Bukavu

BATIK
CFSI (Komite y'Ubufaransa

ishinzwe Ubufatanye

Mpuzamahanga), Guhuza Sud,

F3E, Centre Hubertine Auclert,

PCPA Soyons actifs/ves

Concept
Umunyamuryango wa CONGAD

(Inama y’imiryango itegamiye kuri

Leta ishinzwe iterambere), itsinda

ry’imiryango itegamiye kuri leta muri

Senegali



MPP
Kwitabira ihuriro rya 4JE nandi

mashyirahamwe y'abahinzi

(ubusugire bwibiribwa, ubuhinzi)

Umuyoboro wa Fondama

(ubuvugizi ku rwego rwa Hayiti no

ku rwego mpuzamahanga)

Ihuriro ry’Abahinzi-borozi MPNKP

(Papayan National Congress

Congress Abahinzi) 

Umuyoboro wimiryango

yabaturage bo murwego

rwishami 

UGPM
Kwitabira inama za FONGS (Ihuriro ry’imiryango itegamiye kuri leta ya

Senegali) mu karere ka Thiès na Dakar

Kwitabira Inama y’igihugu ishinzwe ubujyanama n’ubufatanye mu cyaro

(CNCR), igizwe n’imiyoboro mpuzamahanga

DUHAMIC-ADRI
CCOAIB (Conseil de

Concertation des Organisations

d’Appui aux Initiatives de Base)

Ihuriro rihuriweho n’ibikorwa -

JADF (kwitabira komisiyo

zitandukanye - imibereho,

iterambere, komisiyo yubuzima)

FEDINA 
Kwitabira inama n'amahugurwa

y'urusobe rw'ibikorwa

by'imibereho (NSAG) 

Inama ya federasiyo yumwuga

n’amashyirahamwe

Frères des Hommes
Amateraniro nandi mashyirahamwe

Uruhare mumiryango ya F3E

yimyitozo



Concept
Gutegura amahugurwa y'abakinnyi
benshi kugirango basangire ibisubizo
kandi babone ibitekerezo bikomeye
kubakinnyi Mugwize uburyo bwo
gukwirakwiza no kuzamurwa (urubuga,
kwerekana, videwo, amahugurwa)

Adenya

Kugabana ibikoresho nuburyo
murusobe rwacu, kugirango
dushishikarize guhuza
umusaruro mubumenyi

UGPM
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Imyitozo myiza yo guha
agaciro gusangira

Gutangaza itangazo (ikinyamakuru
gito) gisohoka buri mezi 4, aho
ibikoresho / ibikoresho bishobora
gusaranganywa (urugero:
ibyihutirwa 6 byahinduwe muri
Kinyarwanda)



Frères des Hommes

Gutegura ibirori byumunsi, aho
abatumirwa baho hamwe

nabakorerabushake batumiwe,
kuvanga ibihe byo kwerekana,

gutekereza no kugerageza

Kwitabira inama zihuriro nandi
mashyirahamwe, hamwe na cluster
yibiganiro Gutegura iminsi ifunguye

kugirango utezimbere uburyo
nabagenerwabikorwa 

APEF

26

Kwinjiza iterambere mubikorwa
byitumanaho: ibitabo

nubukangurambaga kurubuga
rusange, videwo zasohotse kuri

Youtube

Fedina



Shakisha ibitabo bya Former pour
Transformer hamwe Amahugurwa yo

Guhindura Imibereho: atelier.fdh.org


