
Like making a cake, the order 
of the ingredients and their 
proportions vary depending 
on the team of cooks... 

Within Train to Transform, we believe 
that an action of social transformation 
is based on the following recipe:

“Doing WITH” populations in a 
vulnerable situation is better 

than “doing for”.

It's like eggs, we release 
the yolk and the white 
from their shell!

It's like our, 
it gives texture!

It's like chocolate, 
the squares have 
to come together 
to form a bar!

It's like milk, it binds 
the ingredients 
together 

Enjoy the Social Transformation 
cake by experimenting!
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Ultimately, what is social transformation?

What is a priority? 
And how do these six priorities 
t together?

RESPECT,
TRUST,

COMPROMISE,
ENGAGEMENT

...trying to mix 
all these ingredients, 

all favorable to the success 
of the cake!

Ultimately, the alternatives 
for social change that we are going 
to experiment with are the result 
of this process, which involves 
all these ingredients.
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