




We thank all the volunteers and employees who contributed 
to the review of the Pépinière experience. The story and 

characters you are about to discover are fictional but 
freely inspired by their testimonies. 

Special thanks to Quidora Morales from 
the Les Orageuses collective for leading this review.
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Was it you who got our tickets 
for the festival? Do you have 

them on your phone?

I’ve decided 
to go to Africa. 

I’d like to get 
involved in a 

project to help 
people. I want 
to feel useful.

It’s always drawn me, and I’m sure there 
are plenty of associations working there. 

I could have chosen Latin America since I speak 
Spanish... but Africa appeals to me more!

I know there are problems 
here too, but I want to leave, 

to discover other cultures.

There are lots of different cultures to discover 
in France! We’re at the Solidays festival, let’s 

take the opportunity to meet some associations. 
It’s always good to ask for advice.

Really? Why 
Africa though?

Why not France though? In my street, 
the tents are piling up, and the situation 

seems to be getting harder for many people.

Sometimes, I feel so powerless...

Yes, yes, 
I got them!

 Perfect. By the way, 
I wanted to tell you 

about something! Go ahead.
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That’s perfect for you! 
They’ll probably be 

able to help you.

Let’s take a look!

Hi, “Frères des Hommes”! 
Are you a men-only 

association, or can I ask 
questions too?
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OK. And what do you do? 
Humanitarian work abroad? 

Because I’d like to go and 
do something for others.

Hmm... I don’t think you 
need to travel the world 

to be useful.

How so...?

Mariana Karim

Actually, we do more “with” 
others than “for” them. 
We offer volunteers the 

opportunity to participate 
in solidarity actions abroad 

with local associations.

We do a lot of work 
here too, you know. 

International solidarity 
can happen in France.

Well... It’s hard to sum it up in a few sentences. 
If you have some time, come have tea with me. 

My name is Amélia.

Let’s chat 
under the tent. 

Hahaha, hello! No, as you can see, 
there are women in the association 

too. It wasfounded in 1965, 
so the name is a bit outdated.
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Yes, we put it up for 
decoration. It was a bit tricky 
getting it inside the tent, but 

it’s much nicer to chat.

Can I serve you 
some tea?
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I joined ten years ago. 
I participated in 

a project in Rwanda.

At the time, I was 
studying to become an 
agricultural engineer.

Before starting my 
career, I wanted to 
have a meaningful 

experience. 
Volunteering 

abroad seemed like 
a good idea. I heard about Frères des Hommes.

 I liked their approach, and I started 
attending meetings.

 They introduced 
me to Sylvie, 
my mentor, a 

54-year-old nurse 
very committed to 
human rights, quite 

the activist.

 And I became a 
“Pépin” (seedling), 

which means someone who 
co-constructs an action 

with a partner association 
abroad. I joined what’s 

called “la Pépinière 
de la solidarité 

internationale.”

Have you been with 
this association 
for a long time?

Amazing!!! Tell us about it!

Too impatient...

hahahaOuch, that’s hot!!!



6

 So, in the end, 
“Frères des 

Hommes” is only 
for women!

Sylvie lived in the mountains. We had nothing 
in common: I was 30 years younger and came from an 
affluent, urban background. I don’t think we would 

have met without Frères des Hommes.

We became friends. I visited 
her often. We walked for hours, 

talking about our lives 
and commitments.

She enlightened me on the impact of collective 
action, power dynamics, and emancipation.

Through her, my perspective evolved. 
I started asking new questions. In Africa, 

how should I interact with the locals? 
Was I going there to “save the world”

 or to be part of something bigger than me?

Frères des Hommes connected me 
with an association working on 
food self-sufficiency in Rwanda. Together, we thought that a project 

to build dryers for preserving 
vegetables could be interesting.

Hahaha no, don’t worry! But the mentors 
and Pépins do have one thing in common: 

everyone is a volunteer!
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 And that’s 
when you left?

Oh no. Before learning 
how to build dryers, I 
had to learn patience.

One of the essential values of Frères des Hommes 
is “co-construction.” It basically means working 

with local partners, asking for their input, 
and building the project together.

There’s no arriving as a savior with 
a ready-made solution.

And I’m not even talking about the 
fundraising we had to organize to 

finance this action...

Yes! Frères des Hommes 
doesn’t cover travel expenses.

Fortunately, my relatives could 
help... But of course, I had to 

convince them.

Damn. 
My family 
is broke!

 And do you 
keep going 

back to Rwanda 
regularly? 

Your carbon 
footprint 

must be huge...

Fundraising?

We had to establish exchanges with the partner in 
Rwanda. Between internet outages, periods of silence, 

and the time it takes to understand and trust each 
other, it was a long journey before leaving.
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During my last trip, a man asked me: 
“It’s great that you’re doing this 

with us here, but what are you doing 
in your own country?”

Once back in 
France, I wanted 

to share my 
experience with 
the farmers in 

Rwanda.

 And little by little... 
I started talking 
about poverty in 

France, issues of racism, 
and isolation...

 It made me think.

I realized that storytelling 
and raising awareness suit 
me. That’s what I’m doing 

with you right now.

 And the seedling 
became a tree!

What a poet!

No, I haven’t returned. Yet I experienced unforgettable 
moments in Rwanda. It was hard to find my place at first, 

but what a celebration we had the day I left! 
Well, that was ten years ago. Time has passed, 

and my view of commitment has changed.
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 But eventually, 
after meeting 

Frères des Hommes,
 I realized I was 

more interested 
in the quality of 

the exchanges than 
the travel itself.

Anyway, one day there 
was a meeting with 

young exiles.

When the Frères des Hommes 
volunteers proposed 

co-constructing a project 
with these young people, 

I had a sudden desire to get 
involved!

Trusting, acting collectively, re-
flecting on my role within the group, 
everything was new to me. At my age, 

who would have thought!

What I enjoyed was 
rethinking how I interact 

with others.

 When you talk 
about actions 
in France, what 
exactly do you 

mean?

Hello! Are you already part 
of an association?  No, we don’t know 

anything about it.
We thought “international 

solidarity” necessarily meant 
“going abroad to help.”

There’s someone here who can 
explain it better than I can.

Gérard, do you have time 
to join us for tea? 

Mariana and Karim want 
to know more about 

actions in France.

That’s what we often think. In any case, the desire to help, 
wherever it may be, is always a noble gesture. I, too, 

was drawn to projects abroad at first.
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 Where were 
these young 

people from?
 From all over, 
mainly Africa.

At first, we organized the 
workshops with the volunteer team. 
I loved those moments of exchange.

 We got to know each other and built trust, 
just as we did with the young people.

Despite everything they had been 
through, they were so dynamic and 

creative... I was impressed.

After many discussions to choose our action, 
we decided to organize an intergenerational 

meeting. The idea was to engage with elderly people 
through boardgaming together.

 Did you really 
imagine and set 
everything up 

together?

Yes! In fact, we were inspired 
by our partners in Senegal 

who also organize 
collective actions.

It was a wonderful experience. 
We discussed many topics and managed 
to talk about racism and solidarity.

And above all, I saw bonds forming 
between people. I’ll never forget those 
moments, nor what the strength of the 

collective allowed us to create.
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That’s amazing! If I wanted to join 
a project like that, would I be 
guided? How do one becomes a 

volunteer with you?

 Well done... 
I’m lost. I don’t 

know what I want 
anymore!

Goodbye and enjoy the concert!
 And thank you so 

much for everything! Hurry, we’re late!

Don’t walk too fast, 
I’m reading the catalog... 
Wow, there’s a training 
called “migrations and 
interculturality.” That 
sounds super interesting!

Pfff… Too impatient!

 Don’t lose your desire 
to stand with others. 

If you want to hear 
stories from faraway 

places, come to a seminar 
that brings together 
our foreign partners. 

You’ll undoubtedly meet 
great people.

There are online presentations of the association 
every month—start with that! Don’t worry, you’ll 

be well accompanied. We offer plenty of training. 
Here, I’ll give you the catalog.
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Art workshop, India

Waste collection, Senegal

FDH stand, SolidaysWaste collection, France

Solidarity cooking, France

Games workshop, France

Food preservation, Rwanda
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Who are we?

Frères des Hommes is an international  
solidarity association founded in 1965, 
non-religious and independent of any poli-
tical party or union. Over 60 years, our way 
of operating abroad has evolved signifi-
cantly! Since the 2000s, we have specialized 
in supporting the emancipation processes 
of vulnerable populations through training 
and collective action. We develop solidarity 
projects abroad with civil society associations 
in various countries in Africa, Asia, and Latin 
America. These projects implement various 
actions aimed at transforming social rela-
tionships in areas such as agroecology, urban 
development, popular education, and access 
to rights… The salaried team of Frères des 
Hommes supports partner associations in 
project management and training dynamics. 
However, international solidarity is not just a 
matter for professionals! That’s why, in 2015, 
Frères des Hommes created the International 
Solidarity “Pépinière”.

The International Solidarity 
“Pépinière”

The Pépinière consists of volunteer teams in 
different cities in France that co-construct 
solidarity actions. Since its creation, the 
Pépinière has supported over a hundred 
Pépins (seedlings). As Amélia mentioned, 
the Pépins are volunteers who imagine 
solidarity actions with partner associations 
abroad, supported by volunteer mentors 
(community radio setup, vegetable dryers, 

art workshops...). Since 2022, the Pépinière 
volunteers have also been co-constructing 
collective actions in France, as illustrated 
by Gérard’s experience (intergenerational  
meetings, waste collection, solidarity 
cooking...).

This evolution was inspired by our partner 
associations! In 2017, Frères des Hommes and 
eight other associations created an inter-
national network for sharing experiences— 
the “Train to Transform” collective. Within 
this collective, the partner associations em-
phasized that they all worked within collective 
solidarity dynamics in their own countries... 
except for Frères des Hommes! So, why not 
launch similar projects in France by drawing 
on the experience of our partners? Today, 
the Pepinière’s volunteer teams therefore 
build various actions: solidarity actions 
abroad, collective solidarity actions in France 
with vulnerable people, and awareness- 
raising actions for all kinds of audiences 
on topics like migration, the environment, 
youth, and gender relations. Volunteers 
from Frères des Hommes benefit from free 
training and can also participate in seminars, 
either remotely or in person, with members 
of partner associations abroad to exchange 
on these different solidarity action expe-
riences.

Why this comic book?

In 2023, we collectively conducted a review 
of the Pépinière’s eight years of existence. 
For several months, volunteers and employees 

Like Mariana and Karim, you would like to learn more about Frères des 
Hommes, our actions, and our evolution? Here are some answers!
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participated in group interviews and ana-
lysis sessions to identify the strengths and 
weaknesses of the Pépinière and to imagine 
ways to improve. These reflections and 
findings are echoed in Amélia’s presenta-
tion. Indeed, these months of investigation 
revealed that the co-construction of actions 
abroad was sometimes difficult to bring to 
completion because it heavily relies on 
individual motivation. Pépins, who are mainly 
students, sometimes have life or study plans 
that are not compatible with the long-term 
co-construction process. As a result, some 
mentorships did not always lead to an action. 
Additionally, the fundraising efforts, which 
were often based on the Pépins’ personal 
networks, favored the participation of people 
from middle and upper classes. Finally, the 
ecological issue raised by Karim could also 
be questioned. Yet, whether or not it led to 
a concrete action, the co-construction of a 
project abroad has always had a significant 
impact on the volunteers involved, as it made 
them aware of essential issues in today’s 
world. First, the fact that our worldview is 
largely influenced by our environment, social 
context, and the country we live in... But also 
the fact that the problems faced in different 
parts of the planet are interconnected, and 
that we all share a common destiny and the 
need to work together to reduce inequalities 
and build more social and environmental 
justice. Many people involved in the Pépinière, 
whether as Pépins or mentors, have thus 
continued and developed their civic engagement 
within Frères des Hommes or in other local 
initiatives.

Our current volunteer offer

Building on all these experiences, we continue 
today the adventure of the International 
Solidarity Pépinière with the conviction that 
the co-construction of solidarity actions is a 

powerful lever for emancipation, awareness, 
and transformation of our societies towards 
a fairer world. Becoming a volunteer within the  
Pépinière means joining a volunteer team that 
co-constructs collective solidarity actions and 
awareness-raising initiatives in partnership 
with other civil society associations in Africa, 
Asia, Latin America, and France. Becoming a 
volunteer within the Pépinière means par-
ticipating in training, discovering methods  
of action and facilitation, and making 
connections in France and abroad. It’s an  
opportunity to realize the power that  
collective commitment brings us. Join us!
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At a festival, Mariana and Karim meet the association Frères des Hommes and 
the volunteers of the International Solidarity “Pépinière”. But what does the 
term «international solidarity» mean today? And what does it mean to get 
involved? Through meetings and discussions, Mariana and Karim will discover 
solidarity actions that neither of them could have imagined...

Contact us

vie-associative@fdh.org / +33 1 55 42 62 61 / 2 rue de Savoie, 75006 Paris

www.fdh.org www.lapepi.org


