His 2 Yemporary framework for

S

{\
ﬁ WHAT IS

BARZA?
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The objectives of Barza:

Collective awareness of the problem
daiming Yights together
Finding solutions for the whole
commuhity

s""‘@ oetting the goveming bodies to take
achtion
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THE STEPS OF BARZIIJ
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Analysis
+ prioyitisation
of problems

Women bying vp
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e issues dentification

of allies
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‘Public presentation
Yo goveming bodies
(Advocacy Day)

Drafting of
specifications
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exXchange and advocacy. The group ol
’
@ makes demands and seeks solutions over*M A
O with the goveming bodies. 0~\°°U*j

Wwho ig behind 2

The Wwomen accompanied. by the APEF,
who bying vp common problems duyving
collective meetings
> The need o act collectively!
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Ghgens frained The goveming
by APET
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Y/ WHO IS INYOLYED

IN BARZA? g\’.
The allies

« other civil society organisations

* commuhity and religious leaders

« local elected representatives

« othercitizgens concermed (by +he problem)

@

Shaying exPe\r‘ience

The A‘P’EH-'

(Democratic Republic of Congo)

motivate and
Yaige awareness

of difficuties

Wworking in the
local language
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Follow-up of proposed
solutionsg

ReVielw olaxi

Properly identify
the issves, allies
and decision-making
goveming bodies

Supporting
Hhroughout
the process
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WHAT IS PARTICIPATIVE ADYOCACY?

A long-term action which allows groups to make their /
problems visible, and o look for solutions by involving
a\l ¥he actors of a geographic gone: Hhe people
concemed, Hhe community, the goverming bodies,
other organisations. ..

WHAT PROBLEMS
DOES BARZA SOLYE?

Any problem Hhe communihy faces that can be solved
by Hhe decision-makers.
€.9.: the muthiplicihy of taxes, competition from
prodwets from neighbouring countties, non-
involuement of Hhe state in their activities

POSITIVE RESULTS

+ The govemming bodies become allies: promises from
Hhe minister on Yaxes, +vaining offered to women,
collaboyation with a state sewvice, 2 years of tax
exemption, invitations to fairs

+ Women are empolwered.: creation of a positive collective
synergy between women, self-confidence, public
expression, ability o propose

CHALLENGES

For follow-up: changes of
contact persons atthe level of
*he govering bodies

% A long and avrduous process
that may discourage women
or allieg
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